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17 April 2024

Members of the Jagare Ridge Homeowners Association
Edmonton, Alberta

Dear Members:

RE: Notice of the 2024 Annual General Meeting
Tuesday, June 4, 2024 at 6:30 PM
Windermere Room at the Marriott located at 10010 12" Ave.

Enclosed please find the 2024 Annual General Meeting (AGM) information package. Please review the
enclosed information and plan to attend the AGM or submit your proxy form, as indicated within. The AGM
will be held on Tuesday, June 4, 2024 at 6:30 PM (SHARP) in the Windermere Room at the Marriott hotel
located at 10010 12*" Ave

Meeting Materials & Information are available on the Jagare Ridge website www.jagareridgehoa.com

PLEASE NOTE THERE WILL BE A VOTE AT THE AGM AND MEMBERS ARE REMINDED TO REVIEW THE
MEETING MATERIALS PRIOR TO ATTENDING

Please note that the Jagare Ridge Homeowners Association currently has availability for up to four (4)
Resident Directors. If you are interested in being nominated for the Board of Directors, or have any
questions about the enclosed, please contact Core Real Estate Group at info@coremanagement.ca

On behalf of your Board of Directors, we look forward to your participation.

Yours truly,
JAGARE RIDGE HOMEOWNERS ASSOCIATION

Michaela Davis President & Melcor Director

Triona Cosgrave Vice-President & Melcor Director
Tanya Eklund Secretary-Treasurer & Melcor Director
Dr. Terry D. Carlyle Resident Director

Bill Pechtel Resident Director

Brian Gerdes Resident Director

Shelley Jones Resident Director



DaocuSign Envelope ID: 6AASEDE1-E80B-4766-9C2B-2EC260E2C6C5

JAGARE RIDGE
HOMEOWNERS ASSOCIATION

ANNUAL GENERAL MEETING 2024

CONTENTS
1. Notice of Annual General Meeting
2. Information Circular
3. Special Resolution & Draft Bylaws for Approval
4. 2023 AGM Minutes
5. President’s Report
6. Audited Financial Package

7. Proxy



DocuSign Envelope ID: 6AASEDE1-E80B-4766-9C2B-2EC260E2C6C5

NOTICE OF THE JAGARE RIDGE HOMEOWNERS ASSOCIATION

2024 ANNUAL GENERAL MEETING OF MEMBERS

Please take notice that the 2024 Annual General Meeting of the Members of the JAGARE RIDGE
HOMEOWNERS ASSOCIATION (the "Society"), will be held in the Windermere Room at the Marriott
hotel located at 10010 12" Ave on Tuesday June 4, 2024 at 6:30 PM (MST) for the following purposes:

1) To receive the Report of the President of the Company;
2) To receive the audited Financial Statements for the fiscal year ended December 31, 2023;

3) To establish the number of Directors to hold office until the next Annual General Meeting and
elect such Directors;

o Members are asked to fix the number of directors to be elected at the Meeting at 7 and
elect directors for the next year. Information respecting the election of directors may be
found on the Information Circular.

4) To appoint an Auditor of the Company;

e Members are asked to appoint Eleion Professional Group LLP (“Eleion”) as the Society’s
auditors and remuneration to be fixed by the directors. Information respecting the

appointment of Eleion may be found under the heading “Appointment of Auditors” in the
Circular.

5) To rescind and replace the Bylaws of the Association as proposed in the attached
Special Resolution

6) To transact such other business as may properly come before the Meeting or any adjournment
thereof.

THIS NOTICE SHOULD BE READ IN CONJUNCTION WITH THE INFORMATION CIRCULAR
ACCOMPANYING THIS NOTICE.

Dated at Edmonton, Alberta this 15" day of April, 2024

BY ORDER OF THE BOARD OF DIRECTORS
Miclacla. Daswis

MICHAELA DAVIS, President

TO ALL MEMBERS:

IF YOU ARE UNABLE TO ATTEND THE MEETING, PLEASE COMPLETE THE ACCOMPANYING PROXY FORM
AND RETURN AS INDICATED IN THE INSTRUCTIONS FOR PROXY FORMS INCLUDED IN THIS PACKAGE.
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JAGARE RIDGE HOMEOWNERS ASSOCIATION 2024 INFORMATION CIRCULAR
GENERAL INFORMATION & PROXY STATEMENT

SOLICITATION OF PROXIES

This Information Circular is furnished in connection with the solicitation of proxies by management of the JAGARE RIDGE
HOMEOWNERS ASSOCIATION (the "Society") for use at the Annual General Meeting (the “Meeting"} of Members of the Society to be
held in the Windermere Room at the Marriott hotel located at 10010 12% Ave, on Tuesday, June 4, 2024 at 6:30 PM (SHARP). All
expenses incurred in connection with the solicitation of proxies will be borne by the Society. Solicitation will be made primarily by mail,
but proxies may also be solicited by Directors, officers and employees of the Company.

APPOINTMENT AND REVOCATION OF PROXIES

Each Member entitled to vote at the Meeting may, by means of a form of proxy in writing executed by the Member or his attorney,
authorized in writing, appoint a proxy to attend and vote on his/her behalf at the Meeting. In order to be acted upon at the Meeting, a
form of proxy must be returned as indicated in the INSTRUCTIONS FOR PROXY FORMS included in this package. A Member may revoke
a form of proxy previously given by returning another proper form of proxy bearing a later date than the previously given form of
proxy as indicated in the INSTRUCTIONS FOR PROXY FORMS included in this package.

EXERCISE OF DISCRETION BY PROXY

Proxies will be voted or withheld from voting in accordance with the Member's instructions contained therein.

The form of Proxy also confers authority on the persons named therein to vote with respect to any other matters which may properly
be brought before the Meeting. At the date hereof, management knows of no other such matters.

VOTING BY MEMBERS
Only Members of record in good standing at the close of business on June 3, 2024 are entitled to vote at the Meeting, each Member

being entitled to one (1) vote. Members are defined in the Articles of Association (the "Articles") of the Society as restricted to
Homeowners and Rental Project Owners.

Where there is more than one owner of a property, there shall be only one Member who shall be the person designated as the
Member by all the owners of the property. In the absence of such designation, the first person named as owner in the Certificate of
Title or as Purchaser in an Agreement for Sale, shall be the Member.

Where a residential property is occupied by a tenant, such tenant may be designated as the Member by and instead of the owner of
such property. Where a rental project is involved, the registered owner shall be the Member and notwithstanding how many tenants
are residing in the rental project, it shall have only one (1) vote.

ELECTION OF DIRECTORS
At the Meeting, it is proposed that the total number of Directors for the Society be established as no more than seven (7) until the
next Annual General Meeting. Pursuant to the Articles of the Society, Melcor, on behalf of Jagare Ridge Communities Inc. is entitled to

appoint up to three (3) Directors with the remaining Resident Directors elected at the Meeting. The following persons are the current
Directors of the Society:

NAME
Michaela Davis (Melcor)

Triona Cosgrave (Melcor)
Tanya Eklund {Melcor)
Dr. Terry D. Carlyle (Res. Director)
Bill Pechtel (Res. Director)
Brian Gerdes (Res. Director)

Shelley Jones (Res. Director)

It is proposed that four (4) resident Members be elected at the AGM in accordance with the Articles of Association.
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JAGARE RIDGE HOMEOWNERS ASSOCIATION 2024 INFORMATION CIRCULAR
GENERAL INFORMATION & PROXY STATEMENT

Individuals should be aware of the fiduciary responsibilities of a Director generally, as well as the specific limitation of the power of
Directors of the Society in respect of Melcor’'s management contract. Members interested in standing for election at the meeting
are invited to contact Core Real Estate Group in advance of the meeting at info@coremanagement.ca.

The term of office for each person is a one-year term and shall be from the date of the Meeting until the next Annual General Meeting
of Members or until his/her successor is elected or appointed.

DIRECTORS COMPENSATION - Nil

PENSION PLAN - Nil

EXECUTIVE COMPENSATION AND PLANS - Nil

INCENTIVE SHARE OPTION PLAN FOR OFFICERS AND KEY EMPLOYEES - Nil

INTEREST OF INSIDERS IN MATERIAL TRANSACTIONS
The three (3) Melcor appointed Directors are employees of Melcor, who on behalf of Jagare Ridge Communities Inc., work in
conjunction with Core Real Estate Group (“Core”) to operate the Jagare Ridge Homeowners Association. Core Real Estate Group

provides professional maintenance of community amenities, diligent approval of the operating budget and timely response to resident
concerns and suggestions.

APPOINTMENT OF AUDITORS

Management proposes that Eleion Professional Group LLP (Eleion) be appointed as Auditor of the Society and that the Directors be
authorized to approve their remuneration.

SPECIAL RESOLUTION

It is proposed that the Company rescind its existing Bylaws and replace them with new Bylaws as further outlined in Schedule 1,
attached hereto.

Amendments to the Articles require approval of the Members by Special Resolution pursuant to section 15(1) of the Societies Act, RSA
2000, c C-21. The text of the Special Resolution is attached as Schedule 1 to this information Circular.

CERTIFICATE
The foregoing contains no misstatement of a material fact and does not omit to state a material fact that is required to be stated or
that is necessary to make a statement not misleading in the light of the circumstances in which it was made.

BY THE ORDER OF THE BOARD OF DIRECTORS
Miclala Dawis

MICHAELA DAVIS, President

The management of the Society knows of no amendment, variation or other matters to come before the Annual General Meeting of
Members other than the matters referred to in the Notice of Meeting. However, if any other matter properly comes before the
Meeting, the accompanying proxy will be voted on such matter in accordance with the best judgement of the person or persons voting
such proxy.

BY THE ORDER OF THE BOARD OF DIRECTORS
Miclala Dawis

MICHAELA DAVIS, President
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Members’ Special Resolution Approving Amendment of Bylaws
The Jagare Ridge Homeowners Association

(the “Association”)

WHEREAS:

A. The members of the Association wish to rescind the current bylaws of the Association (the

“Bylaws”) outlining the governance procedures and regulations of the Association and replace it
with a new Bylaw as in the form attached hereto as Schedule “A”.

Pursuant to Section 15(1) of the Societies Act, RSA 2000, ¢ C-21 {the “Act”), a company may
rescind, alter, or add to its Bylaws, by special resolution of the Association.

Pursuant to Section 1(d) of the Act, the special resolution would require the approval of at least

75% of the members entitled to vote, that do in fact vote, at a general meeting in order to be
passed.

NOW THEREFORE BE IT RESOLVED THAT, as a special resolution of the members of the Association:

1.

The current Bylaw of the Society be and is hereby rescinded.

The adoption of a new Bylaw of the Association, relating generally to the transaction of the
business and affairs of the Association, in the form attached hereto as Schedule “A” be approved
and is hereby enacted as the Bylaw of the Association.

The President and Secretary of the Corporation are hereby authorized and directed to sign the
Bylaw to evidence the enactment thereof by the members.



A BYLAW RELATING GENERALLY TO THE TRANSACTION OF THE
BUSINESS AND AFFAIRS OF THE

JAGARE RIDGE HOMEOWNERS ASSOCIATION

PART It INTERPRETATION, DEFINITIONS, AND INCORPORATION OF
RESIDENTS’ COVENANTS.

1.

These Bylaws shall be construed with reference to the provisions of the Societies Act,
R.S.A. 2000, c. S-14, as amended from time to time (or any subsequent governing
legislation), and terms used in these Bylaws shall be taken as having the same respective
meanings as they have when used in that Act. Notwithstanding anything else herein
contained, these Bylaws shall be read subject to the restrictions upon their scope and
effect contained in the Seeieties Act and other applicable statutes and rules of law and
equity, and any provisions herein repugnant to such restrictions shall, wherever possible,
be severed from these Bylaws_to the extent necessary, in order that the rest may stand.

In the interpretation of these Bylaws (including this Article 2), except where excluded by
the context,

a. where the context requires, a reference to one gender means the other or neutral
gender:; a reference to a single number means the plural, and vice-versa; and
words importing a person include an individual, partnership, association, body
corporate, trustee, executor, administrator, and legal representative;

il s : it bl _—

dc. c—hendine eret—are—give
>

='-"'--:= 3 2
a reference to ‘“‘hereto”, ‘“hereof”, “herein”.
“hereby”, “hereunder” and similar expressions refers to these Bylaws only;

e-d.  these Bylaws shall be interpreted in a large and liberal sense so as to give effect

thereto wherever possible;

£e.  "Act" shall mean the Societies Act R.S.A. 2000, c. S-14 as amended, and any

statute that may be substituted therefor;
gf.  "Association" shall mean the Jagare Ridge Homeowners Association;
hzg.  "the Board" means the Board of Directors of the Association;

ih.  "Bylaws" shall mean the Bylaws of the Association as amended from time to

time;

i "Developer" means Jagare Ridge Communities Inc.;
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i "Director" shall mean any person who has been duly elected or appointed to the

Board of Directors by whatever name called,;

“Financial Year” shall mean the financial year of the Association which
commences on January 1 and ends on the succeeding December 31 unless
otherwise determined by the Board;

"Member" shall mean a member of the Association unless the context requires
otherwise;

“Member in Good Standing” means a Member who at the time in gquestion has

In.

paid the required membership fees for the Financial Year in question;

“Members Register’” means the list maintained by the Board containing the names

0.

of the Members of the Association;

“Multi-Family Lands” means the parcel or parcels of land within the Jagare Ridge
Subdivision that are now or may in future be developed as multi-family housing
properties;

ap.  "Registered Office" shall mean the registered office for the Association;

o-q. _ "Residents Covenants" shall each mean such restrictive covenants and easements,

leases and encumbrance agreements, as may be placed and recorded on the titles
to lands within the Jagare Ridge Subdivision by the Developer, as they may be
amended or extended from time to time;

pr._ “Single-Family Building Lot” means:

&S.

#t.

S5U.

1. A detached single-family residential lot;
ii. A semi-detached (duplex) residential lot; or
iii. A bare-land condominium unit suitable for a single-detached,

semi-detached or townhouse residence.
"Special Resolution" shall have the meaning provided in the Act;

“Subdivision” means the Jagare Ridge Subdivision, to be developed on the lands
described in Schedule “A” hereto and such other lands as may hereafter be added
to the Residents’ Covenants hereafter by amendment or extension thereof; and

”Subdivided Lot” means a Single-Family Building Lot or multi-family land
parcel.

The purpose and objects of the Association are to carry out the duties and functions
provided for in the Residents’ Covenants to be performed or done by the Association and
generally to provide for care and maintenance of Subdivision Features in the Jagare
Ridge Subdivision as defined in the Residents’ Covenants.
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PART II: MEMBERS OF THE SOCHEFY ASSOCIATION AND VOTING RIGHTS

4.

The membership and voting rights of Members shall be as follows:

a.

Every owner in fee simple of a Subdivided Lot within the Subdivision (including
Added Lands, if any) shall be entitled to be a member of the Association, subject
to and bound by the Association's Application for Incorporation, Bylaws, Rules
and Regulations. The Developer shall be entitled to be a member in respect of
each Subdivided Lot as to which the Developer is and remains the registered or
beneficial owner until such time (in respect of each Subdivided Lot respectively)
as the Subdivided Lot is transferred to a purchaser who buys the Subdivided Lot
from the Developer. The Developer shall also be entitled to be a member in
respect of such of the lands within the Subdivision as remain owned by the
Developer, including both Subdivided Lots and unsubdivided portions of the
Subdivision. The foregoing does not include persons or entities who hold a
leasehold interest or interest merely as security for the performance of an
obligation. Ownership, as defined above, shall be the sole qualification for
membership. When any Subdivided Lot is owned by two or more persons or
other legal entity, all such persons or entities shall be Members but they shall
have voting rights limited as herein set out. An owner of more than one
Subdivided Lot shall be entitled to membership in respect of each Subdivided Lot
owned by him. Save as provided in paragraph 4(c) hereof, membership shall be
appurtenant to and may not be separated from ownership of any Subdivided Lot,
and entitlement to it shall be automatically transferable by conveyance or other
transfer of that Subdivided Lot. Anyone who ceases to be an owner of a
Subdivided Lot shall ipso facto cease to be a Member. This provision shall not
apply to the Developer who shall also be a Member so long as the Developer
legally or beneficially owns one or more Subdivided Lots or unsubdivided lands
within the Subdivision.

The Association shall have three classes of voting membership, Class A, Class B
and Class C. All votes shall be cast in the manner provided in these Bylaws.
When more than one person or entity holds an interest in any Subdivided Lot, the
vote for such Subdivided Lot shall be exercised (as between them) as provided for
in these Bylaws; but in no event shall more than the number of votes hereinafter
designated be cast with respect to any such Subdivided Lot. The three classes of
voting memberships, and voting rights related thereto, are as follows:

1. Class A. Class A members shall be:

(a) The subscribers to the Association's incorporation and charter
documents (and substitutions therefor made by the Developer or
any other person delegated such power by the Developer); and

(b)  All owners other than the Developer of Subdivided Lots, excluding
the Multi-Family Land as long as it is not subdivided or
condominiumized; and
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(c) If any Multi-Family Land is subdivided into single-family building
lots or condominium units all owners (other than the Developer) of
such residential lots or condominium units.

Class A owners shall be entitled to one (1) vote for each subscriber
and one (1) vote for each Subdivided Lot owned;

il. Class B. The Owners of Multi-Family Land shall be the only Class B
members. As long as the Developer owns the Multi-Family Land, the
Developer shall be the Class B member. Such Class B members shall, for
as long as the Multi-Family Land remains unsubdivided into Single-
Family Building Lots, be entitled to a number of votes in respect of each
Multi-Family Land parcel equal to fifteen (15) multiplied by the number
of acres within the Multi-Family Land parcel. If a Multi-Family Land
parcel shall be subdivided into Single-Family Building Lots, then there
shall be no Class B members for such parcel but the said Single-Family
Building Lot owners shall be entitled to be Class A members (or Class C
members as to the Developer relative to the lots owned by the Developer);

iil. Class C. The Developer shall be the only Class C member. Class C
members (the Developer) shall have Fifty (50) votes for each Subdivided
Lot (excluding the Multi-Family Land) which the Developer owns legally
or beneficially and one hundred fifty (150) votes for each Multi-Family
Land parcel which the Developer owns legally or beneficially, and Two
Hundred (200) votes for that portion (if any) of the Subdivision that
remains unsubdivided and owned by the Developer from time to time;

Notwithstanding the foregoing, the subscribers to the Association's incorporation
and charter documents are entitled to be and shall be Members, whether or not
they shall own any Subdivided Lots, until such time as the Developer shall have
subdivided and sold and transferred at least 80% of all Subdivided Lots in the
Subdivision. Further, the Developer may select and designate and retain as
Members substitutions for such subscribers (who may be officers, directors or
employees of the Developer or of any agent appointed by the Developer) who
shall be eligible to be Members even though they do not own any Subdivided
Lots. Such persons who are Members pursuant to this clause 3(c) shall each and
all be entitled to continue to be Members until the Developer shall have sold and
transferred to purchasers at least 80% of the said Subdivided Lots. They shall
automatically cease to be members after the Developer’s transfer of more than
80% of the said Subdivided Lots. They shall, notwithstanding their ceasing to be
members, nonetheless be entitled to serve as members of the Board of Directors
and/or officers of the Association until the Developer no longer owns any land in
the Subdivision. After the transfer of 80% of the Subdivided Lots by the
Developer as aforesaid, the said five (5) members shall not have any power to
vote in their own right; but any one (or some or all of them) may act as proxies for
and cast votes for the Developer. The Developer shall be sole determiner of the
achievement of the said 80% transfer circumstance.
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An owner shall be entitled to become a Member forthwith on becoming registered
(which may include registration by caveat) as an owner as aforesaid, and his_their
membership shall be recorded by the Secretary upon his_them providing to the
Association's Board satisfactory evidence of such ownership, or the Board
otherwise being satisfied of such ownership.

Voting rights shall be as set out above.
No ewsner Member shall be expelled from the Association as long as he_the
Member continues to be a registered owner of a Subdivided Lot or Multi-Family

Land within the Subdivision.

Membership and all rights and privileges of membership of the Association, are

£h.

not transferable. All rights and privileges cease when a membership terminates,
or when the Member resigns or dies.

The Board shall establish the fees for each class of membership for each Financial

Year.

A Member may resign from the Association by delivering a signed notice to that
effect to the registered office of the Association._ Notwithstanding any such
resignation, the owner shall still be required to pay all annual fees pursuant to the
Residents’ Covenants.

Although a Member ceases to be a Member, by death, resignation or otherwise,

that Member is liable for any debts owing to the Association at the date of ceasing
to be a Member.

The Association shall keep a Members Register containing the names of every

person who is admitted as a Member of the Association, together with the
following particulars of each person:

i. The full name and residential address:

ii. an electronic address for the person, if available;

iii.

the date on which the person is admitted as a Member;

1v.

the date on which the person ceases to be a Member; and

the class of membership of the person.

5. Membership Year

Membership year shall be from January 1 to December 31, of each year.

6. Notice of Meeting
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A Member shall be entitled to notice of and to attend at all meetings of the Members of the
Association. Where two or more persons own a Subdivided Lot, a notice given to one such
owner shall be deemed to have been given to all such owners. Notices may be given as follows:

a. Notices or documents that are required or permitted to be sent, served, or
delivered under these Bylaws, the Act, or the regulations may be sent by
electronic means in accordance with the Electronic Transactions Act (Alberta).

ab.  Notices alsohereunder may be given to an owner of a parcel by delivery to, or by
prepaid ordinary mail addressed to, such owner’s parcel, or by publication in a
local newspaper circulating in Edmonton, Alberta in the area of the Subdivision.
Notices to the Association may be given by personal delivery to the registered
office of the Association or by personal service on a member of the Board of
Directors of the Association. Notices to parcel owners may be addressed to
“Members” or “Occupants” or “Owners” or “Residents” or any similar
designation, and do not need to state the Members’ names.

be.  If a parcel is part of a condominium property, notices to all owners of units in
such condominium will be deemed to be given on delivery or posting by ordinary
mail to the registered address of the condominium corporation, or on newspaper
publication as aforesaid.

PART III: MEETINGS OF THE ASSOCIATION

Ve

The Annual General Meeting

a. An Annual General Meeting of the Association shall be held in each calendar year
after 2013 in the City of Edmonton, in the Province of Alberta, on a day to be fixed by
the Board from time to time; and any Annual General Meeting may be held at the
business offices of the-Peveloper_the Association or such other location in the City of
Edmonton as may be specified by the Board. The Board may also convene an electronic
or hybrid meeting via video, telephone conference, internet-based platform, or other
electronic or virtual means, provided that all attendees are able to hear proceedings, ask
questions, vote, and otherwise meaningfully participate during the meeting, and further
provided that proper records are retained as to attendance, quorum and all votes
conducted at such meeting as prescribed by the Act;

b. At least fourteen (14) days prior to the Annual General Meeting the Secretary
shall give to all Members_in good standing a notice in the manner and by means provided
for in Bylaw 67 setting forth the date, place and time of the Annual General Meeting;

g The Annual General Meeting shall consider the report of the President, review of
financial statements (which shall set out the Association's income, disbursements, assets
and liabilities, and shall comply with the requirements of the Societies Act), appoint such
auditors or accountants as may be desired, elect the Board, and transact such other
business as may be put before the meeting;
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d. A quorum for the Annual General Meeting of the Association shall be the
attendance of five (5) or more persons collectively entitled to cast five (5) or more votes
in person or by proxy, whether physically or by teleconference or videoconference;

& Unless any two Members demand a ballot vote, all voting at the Annual General
Meeting shall be done by a show of hands_including all Members physically present and
any Members attending the Annual General Meeting by video conference or other
electronic methods as may be approved by the Board from time to times:

f. Each Member in good standing may vote by proxy. A person acting as such
proxy must also Sueh-proxy-should-himself-be a Member of the Association or an officer
or employee of a corporate Member;, but-bBefore voting, the designated proxy must
produce and deposit with the Secretary a sufficient appointment in writing_in the form
provided for in the Annual General Meeting package provided to all Members prior to the
Annual General Meeting.  The Secretary or in the Secretary’s absence the
Chairpersonman of the meeting shall have complete discretion to determine whether an
appointment or proxy is valid and sufficient;

g. Except as to a Special Resolution, each issue and Resolution shall be decided by a
majority of the votes of the Members present,-ef in person or represented by a proxy;

h. Accidental omission to give any notice to any Member or the non-receipt of any
notice by any Member or any error in any notice not affecting the substance thereof shall
not invalidate any action taken at a meeting held pursuant to such notice or otherwise
founded thereon; and

i. At the Annual General Meeting there shall be elected as many Directors as shall
be required to fill the vacancies of the Board.

Special Meetings of the Association

a. Special meetings of the Association shall be called at the direction of the
President or upon request in writing of any fifteen (15) Members in good
standing, stating the object of the special meeting;

b. At least seven (7) days prior (and if a Special Resolution is proposed at least
twenty-one (21) days prior) to the special meeting, the Secretary shall_give to
Members a notice in the manner and by means provided for in Bylaw 7 setting

forth the date Dlace and time of the special meenng maﬂ—m—éeh*ter—te—eaeh

C. The method of voting, the use of proxies and the quorum required for any special
meeting shall be the same as for the Annual General Meetings;
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d. Accidental omission to give any notice to any Member or the non-receipt of any
notice by any Member or any error in any notice not affecting the substance
thereof shall not invalidate any action taken at a meeting held pursuant to such
notice or otherwise founded thereon.

Proceedings at General Meetings

a. If within half an hour from the time appointed for the meeting a quorum is not
present, the meeting, if convened upon the requisition of the Members, shall be
dissolved, but in every other case it shall stand adjourned to the same day in the
following week at the same time and place;

b. The President, or in his_their absence, a Vice-President, shall preside at every
general meeting of the Seeiety_Association. If neither the President nor a Vice-
President is present within a half an hour from the time appointed for the-helding
of the meeting, the Members present shall choose one of the Directors present as
chairperson, or if no Director is present, or the Directors present all decline to act,
the Members shall choose a member present to preside at such meeting;

C. The person presiding may, with the consent of the meeting, adjourn any meeting
from time to time and from place to place, but no business shall be transacted at
any adjourned meeting other than the business unfinished at the meeting from
which the adjournment took place;

d. At every general meeting every question shall be decided in the first instance by a
show of hands, unless before or upon the declaration of the result of the show of
hands, a ballot be demanded by at least two (2) Members personally present and
entitled to vote. A declaration by the person presiding that a resolution has been
carried or carried by a particular majority, or lost, shall be conclusive evidence
thereof, without proof of the number or proportion of the votes recorded in favour
or against any such resolution. If a ballot be demanded in the manner above
mentioned, it shall be taken at such time and place and in such manner as the
person presiding may direct, and the result of the ballot shall be deemed to be the
resolution of the general meeting at which the ballot was demanded. For any
Members attending such meeting by video conference or other electronic means,
voting may be done by a poll, or such other confidential electronic methods as
approved by the Board from time to time. A demand for a ballot may be
withdrawn;

e In case of any dispute as to the admission or rejection of any vote, the person
presiding shall determine the same, and such determination made in good faith
shall be final and conclusive;

f. Notwithstanding anything to the contrary in these Bylaws a resolution assented to
and adopted in writing under the hands of fifty-one (51%) percent of all the
Members entitled to vote thereon, though not passed at a General Meeting, shall
be of the same force and effect as if it had been duly passed at a General Meeting
duly convened, and no previous notice, or convening of any General Meeting for
the purpose of passing such resolution shall in such case be deemed to have been
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necessary, whether the business transacted thereat is special or not, and a Member
may signify his_their assent to such resolution in writing under his_their hand or
by letter or facsimile or e-mail, and such resolutions shall be deemed to have been
passed on any date therein stated to be the effective date thereof.

Co-owners may vote by proxy jointly appointed by them, and in the absence of
such proxy are entitled to vote on a show of hands; but on any vote by ballot each
co-owner is entitled to such part of the vote applicable to the Parcel the person he
co-owns as is proportionate to his_their interest in the Parcel.

10.  In determining the identity or addresses of mMembers the Secretary shall be entitled to
rely upon either (or both) title searches and notifications of ownership given to the Board
by Members or their representatives.

PART IV: THE GOVERNMENT OF THE ASSOCIATION

11. The Board-of Directors Flection and Term of Directors

a.

The election of Directors shall take place at each Annual General Meeting and
any Member in good standing may stand for election. Until the first Annual
General Meeting of the Association, the following shall constitute the entire
Board:

1. Peter Daly — 900, 10310 Jasper Avenue, Edmonton, Alberta, T5J 1Y8;

i. Jason Fjeldheim — 900, 10310 Jasper Avenue, Edmonton, Alberta, T5J
1Y8;

iii. Michaela Davis — 900, 10310 Jasper Avenue, Edmonton, Alberta, T5J
1Y8;

iv. Naomi Stefura — 900, 10310 Jasper Avenue, Edmonton, Alberta, T5J
1Y8;

V. Karen Albarda — 900, 10310 Jasper Avenue, Edmonton, Alberta, T5J
1Y8;

Those persons listed in paragraph a. above shall be entitled to continue to be
Board Members as long the Developer shall continue to be an owner of at least
one Subdivided Lot, provided that the Developer shall be at liberty from time to
time to select and designate other persons to replace those (or some of those)
listed above, and on their so doing the replacement persons shall take the place of
those above-named who are so replaced;
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If an owner of a Subdivided Lot or Multi-Family Land is a corporation, any one
officer, director or other designatee designate of the corporation is eligible to
become a member of the Board, except in the case of the Developer, who shall
have the right to designate five (5) members to the Board so long as the
Developer remains owner of at least one Subdivided Lot, as aforesaid;

With the exception of paragraphs a., b. and c. above, each Board member must be
a Member (or designatee designate of a corporate Member) in good standing of
the Association at the time of his_their election and throughout his_the term of
office; and a Board member shall ipso facto cease to be a Board member #he-dies
upon death, is—eenvieted_conviction of an indictable offence or is—deelared
declaration of mentally incompetencyt by a court of law, or if he_the person
ceases to be a Member (or designatee designate of a corporate Member);

Board membership shall commence upon election or appointment to the Board
and shall expire at the next succeeding Annual General Meeting, unless prior
thereto the Board member resigns, becomes disqualified under clause (d) hereof
or is removed under clause (f) hereof. Board members may be re-elected, but no
member shall sit on the Board for longer than five (5) successive terms of office.
The signatories to the application for incorporation are hereby appointed as, and
shall form, the first Board of Directors of the Association; and their term of office
shall expire on the date of the next Annual General Meeting of the Association
(unless, and to the extent that, any are then re-elected);

Casual vacancies in the Board may be filled by appointment by the remaining
Board members to serve until the next Annual General Meeting; provided that a
Board member (other than the Developer’s representative) may be removed prior
thereto by resolution of the Members of the Association at any Special Meeting of
the Members duly called for such purpose;

The affairs of the Association shall be managed by the Board consisting of not
less than three (3) nor more than seven (7) persons;

The Officers shall consist of a President, Vice-President, Secretary and Treasurer,
and they shall be appointed by the Board from amongst Board members; and the
Board may appoint one person to more than one position, and the Board may also
remove any officer from office;

The number of Board members shall be five (5) for the initial Board and
thereafter the number (not to be less than three nor more than seven) shall be
fixed at each Annual General Meeting;

The Board, at any Board meeting following the Annual General Meeting of the
Association, may appoint not more than two (2) persons to the Board in the event
that at the Annual General Meeting of the Association there are an insufficient
number of persons elected to the Board,;

Any member of the Board shall be eligible for re-election to the Board, subject to
the limitation set out in Section 11¢e)(e);
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L. The Board shall, subject to these Bylaws and any directions given it by majority
vote at any General Meeting properly called and constituted, have full control and
management of the affairs of the Association, and meetings of the Board shall be
held as often as may be required, but at least once every twelve months, and shall
be called by the President or on the instructions of any two (2) members of the
Board provided they request the President in writing to call such meeting, and
state the business to be brought before the meeting;

m. Meetings of the Board shall be called by on a minimum of seven (7) days’ notice
given to Directors in the manner and by the means provided for in Bylaw 7 setting
forth the date, place and time of the meeting or on a minimum of-in-writing-and

delivered—or—mailed—to—each—member—or—by three (3) days notice by telephone
unless waived by the Directors.aH-of-the-members-ofthe Board;

n. A majority of the Directorsmembers—ef—the—Beard, personally present, shall
constitute a quorum at any meeting of the Board; provided that as long as the
Developer is a Member, attendance of at least one (1) of its representatives is
necessary for there to be a quorum;

0. Subject to Article 2(a), each Directormemberof-the-Beard including the President
shall have one (1) vote. In the case of an equality of votes, the President shall not
have a second or casting vote and the motion will be deemed defeated;

p. A resolution of the Board in writing signed by all of the Directorsmembers-of-the
Beard-_shall be as effective as a resolution passed at a meeting of the Board duly
convened and held.

Duties and Powers of the Board

a——Except as provided in the Act and otherwise in these Bylaws, the powers of the
Association shall be exercised by the Board, and without restricting the generality
of the foregoing, the duties of the Board shall include the responsibilities set out
in the Application for Incorporation of the Association and those undertaken in
any Residents’ Covenants, together with the following:g:

1. To facilitate and promote the objects of the Association;
l. To create and define categories of Members:s;

#iii.  To engage, hire and discharge any employees including administrative
employees, in respect to the operation of the Association;

iv. To maintain and properly protect the assets and properties of the
Association;#;
V. To prepare and approve an annual budget consistent with the good

management of the Association;
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To pay all expenses of and incidental to the operation and management of
the Association;

To remunerate or indemnify any persons for services rendered or liabilities
incurred in connection with the affairs of the Association;

To maintain all accounting and financial records of the Association;

b———In addition, the Board shall have the following powers:s:

i.

ii.

Vi.

To invest and deal with the monies of the Association not immediately
required in such securities and in such manner as from time to time may
be determined by the Board;

To finance the operations of the Association and to borrow, raise or secure
the payment of moneys in such manner as the Board may, from time to
time, think fit; provided that no borrowing in excess of $20,000.00 shall
be made without prior authorization of the Members in General Meeting,
or by signed resolution, and no debenture shall be granted unless
authorized by Special Resolution;a:

To appoint legal counsel and auditors from time to time;

To make rules and regulations for the operation of the Association and the
use of its facilities and assets;s:

Without in any way abrogating or limiting the general responsibility of the
Board, to delegate its powers and duties to any person engaged as a
manager of the Association, and without limitation to retain the Developer
or an affiliated company as Manager;

To set, levy, issue and collect levies for the Rent Charges as provided for
in any Residents’ Covenants;s;

To enter into the leases and easements provided for in any Residents’
Covenants:s;

viii. To issue certificates as to Members’ position with regard to Rent Charges,

iX.

any such certificate to be signed by at least two members of the Board;
and any certificate so issued shall estop the Association and all Members
from denying the accuracy of such certificate as against any mortgagee,
purchaser or other person dealing with the owner of the parcel of land to
which the certificate relates (but shall not be an estoppel as against the
owner of such parcel); and

To place and maintain third party liability insurance in such amounts and
on such terms as the Board may from time to time select, insuring the
Members and Board members in respect of the actions and omissions of
the Association.
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13. Board Committees

d-e.

The Board may appoint committees to advise the Board from time to time in
respect to the various duties and responsibilities of the Board;

Each committee created by the Board shall be headed by one of its members
appointed by the President to be Chairpersonsasn of that committee;

Each committee created by the Board shall meet at the call of the
Chairpersonmasn, record minutes of its proceedings, and distribute such minutes to
the members of the committee and to the Chairpersonsan of all other committees
and furnish reports at the request of the President prior to each Board meeting.
Unless waived by all of the members of the committee, not less than two (2) days
prior notice of the date, place and time of a committee meeting shall be given in
accordance with Bylaw 7. be—mailed—or—delivered—to—each—member—ofthe
committee:

A majority of the members of any committee personally present at a meeting shall
constitute a quorum;-ané

Board members may also attend meetings of the Board by telephone,

e-f,

teleconference, video conference or other electronic means, provided that such
Board member has advised the remainder of the Board in writing not less than
three (3) days in advance so that such attendance can be accommodated. Any

Board member attending by such electronic means will be counted in determining
guorum for the meeting for the purposes of subsection 13(d) above; and

Each member of the committee including the Chairpersonman shall have one (1)
vote at the meeting of the committee but in case of an equality of votes there shall
be no casting vote, and each member of the committee, including the chairperson,
may vote on Board resolutions in writing and/or via electronic means, including
by telephone, email, video conference or other electronic method as may be
approved by the Board from time to time.-

14. Officers

The Officers shall consist of a President, Vice-President, Secretary, and they shall

ab

be appointed by the Board from amongst the Board Members; and the Board may
appoint one person to more than one position, and the Board may also remove any
officer from office;

. President: the President shall supervise the affairs of the Association, and be ex-

officio a member of all committees. HeThe President shall, when present, preside
at all meetings of the Association and of the Board. In his_the President’s absence
the Vice-President shall preside at any such meetings, and in the absence of both a
chairpersonsan may be elected by the meeting to preside thereat;
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b-c.  Vice-President: the Vice-President shall assist the President and preside at
meetings in the absence of the President;

-d.  Secretary: it shall be the duty of the Secretary to attend all meetings of the
Association and of the Board, and to keep accurate minutes of the same. HeThe
Secretary shall have charge of the Seal of the Association. In case of the absence
of the Secretary, his_the Secretary’s duties shall be discharged by such person as
may be appointed by the Board. The Secretary shall have charge of all the
correspondence of the Association and be under the direction of the President and
the Board. The Secretary shall also keep a record of all the Members of the
Association and their addresses, send all notices of the various meetings as
required, and shall collect and receive the Rent Charge assessments or annual
dues levied by the Association, such moneys to be promptly turned over to the
Treasurer;

d-e.  Treasurer: the Treasurer shall receive all moneys paid to the Association and
shall deposit the same in whatever chartered bank, treasury branch or trust
company the Board may order. The TreasurerHe shall present a full detailed
account of receipts and disbursements to the Board whenever requested and shall
prepare for submission to the Annual General Meeting a statement duly audited as
hereinafter set forth of the financial position of the Association;

e:f.  The officers of the Association shall be appointed for a term of one (1) year or

until the next Annual General Meeting whichever the Board selects; and

£g.  Any vacancy arising in any office shall, except as otherwise provided herein, be
filled by the appointment by the Board of another member of the Board who shall
hold such office until the next Annual General Meeting of the Association.

PART V: BOOKS AND RECORDS AUDITING

15.  The books and records of the Association may be inspected by any Member of the
Association at the annual meeting provided for herein or at any other time upon giving
reasonable notice and arranging a time satisfactory to the officer or officers having
charge of the same. Each member of the Board shall at all times have access to such
books and records.

16.  The books, records and financial statements shall be audited once a year by an auditor, if
requested by the Board, appointed from time to time by the Board. Such auditor may be
a Member and need not be a Chartered Accountant; but ke they shall not be a member of
the Board.

PART VI: VOTING

17.  Any Member shall have the right to vote at any meeting of the Association. The number
of votes available to Members is to be determined in accordance with these Bylaws.

PART VII: MINUTES OF THE PROCEEDINGS
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The Secretary shall maintain and have charge of a copy of the Minute Books, the original
Minute Books being maintained at the Registered Office of the Association and shall
record in the copy or cause to be recorded in the original, minutes of all proceedings of
all meetings of the Members and of the Board.

The Board shall see that all necessary books and records of the Association required by
the Bylaws of the Association or by any applicable statute or laws are regularly and
properly kept and filed.

PART VIII: SEAL OF THE ASSOCIATION

20.

The Board may, in the name of the Association, adopt a seal which shall be the common
seal of the Association and which shall be under the control of the Board and the
responsibility for its custody and use from time to time shall be determined by the Board,;
but in the absence of any specific determination, the seal shall be preserved by the
Secretary who together with the President shall execute and affix the seal of the
Association on all contracts of the Association required to be executed under the seal of
the Association.

PART IX: REMUNERATION

21.

Unless authorized at any general meeting and after notice of same shall have been given,
no Director, Officer or Member of the Association shall receive any remuneration for
services performed in his-er-her their capacity as a Member, Officer or Director. Nothing
herein shall derogate from or affect the right of the Developer or affiliated company to
receive compensation as manager for the Association or in respect of the Developer’s
performance of any Association duties or transactions.

PART X: INDEMNITY

22.

Each member of the Board, officer and employee shall be indemnified by the Association
against any and all liability and reasonable expenses in connection with or resulting from
any claim, action, suit or proceeding in which ke _they may become involved as a party, or
otherwise, by reason of his_them having been a Director of the Board, officer or
employee of the Association except in relation to matters as to which he_they shall be
adjudged with respect to such claim, action or proceeding to be liable for gross
negligence or wilful misconduct in the performance of his their duty to the Association.

PART XI: BYLAWS

23,

The Bylaws may be rescinded, altered or added to by a Special Resolution of the
Association, at a general or special meeting of which at least twenty-one (21) days
written notice specifying the intention to propose the resolution as a Special Resolution
has been duly given.

PART XII: WINDING UP
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24, The Board may move to dissolve the Association at a Special Meeting of the Association.

25.  In the event the Association is wound up or dissolved, any surplus of funds shall be paid
to such registered and incorporated charitable organizations as the Members by Special
Resolution may from time to time determine. In no event shall the Members or any of
them become entitled to any of the assets of the Association.

PART XIII: SIGNATORIES

265. The signatories to the Association are hereby ratified and confirmed as subscribers to the
incorporation of the Association.

DATED at the City of Edmonton, in the Province of Alberta, this day of Oetober; 2012.
, 2024

Witness Name:

Printed hame: Title: President

Witness Name:

Printed name:

Title: Secretary
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SCHEDULE “A”

The Jagare Ridge Subdivision is located within the lands legally described as follows:

MERIDIAN 4 RANGE 25 TOWNSHIP 51

SECTION 23

QUARTER NORTH EAST

CONTAINING 64.7 HECTARES (160 ACRES) MORE OR LESS

EXCEPTING THEREOUT: HECTARES (ACRES) MORE OR LESS
A) PLAN 449NY - ROAD 0.539 1.33

B) PLAN 1123452 - ROAD 0.058 0.143

EXCEPTING THEREOUT ALL MINES AND MINERALS

MERIDIAN 4 RANGE 25 TOWNSHIP 51

SECTION 23

QUARTER SOUTH EAST

CONTAINING 64.7 HECTARES (160 ACRES) MORE OR LESS

EXCEPTING THEREOUT: HECTARES (ACRES) MORE OR LESS
A) PLAN 1123452 - ROAD 0.504 1.245

EXCEPTING THEREOUT ALL MINES AND MINERALS

THE WEST HALF OF THE NORTH WEST QUARTER OF SECTION TWENTY THREE (23)
TOWNSHIP FIFTY ONE (51)

RANGE TWENTY FIVE (25)

WEST OF THE FOURTH MERIDIAN,

CONTAINING 32.375 HECTARES (80 ACRES) MORE OR LESS.

EXCEPTING THEREOUT: ALL THAT PORTION DESCRIBED AS FOLLOWS:
COMMENCING AT A POINT ON THE WEST BOUNDARY OF THE SAID QUARTER
SECTION THREE HUNDRED AND TWO (302) METRES SOUTHERLY FROM THE
NORTH WEST CORNER THEREOF;

THENCE EASTERLY AND AT RIGHT ANGLES TO THE WEST BOUNDARY TWO
HUNDRED AND ONE (201) METRES;

THENCE SOUTHERLY AND PARALLEL TO THE WEST BOUNDARY ONE HUNDRED
AND SIX TENTHS (100.6) METRES;

THENCE WESTERLY AND AT RIGHT ANGLES TO THE WEST BOUNDARY TO A
POINT THEREON;

THENCE NORTHERLY ALONG THE WEST BOUNDARY TO THE POINT OF
COMMENCEMENT, CONTAINING 2.02 HECTARES (5.00 ACRES) MORE OR LESS
EXCEPTING THEREOUT ALL MINES AND MINERALS

THE EAST HALF OF THE NORTH WEST QUARTER OF SECTION TWENTY THREE (23)
TOWNSHIP FIFTY ONE (51)

RANGE TWENTY FIVE (25)

WEST OF THE FOURTH MERIDIAN

CONTAINING 32.4 HECTARES (80 ACRES) MORE OR LESS

EXCEPTING THEREOUT ALL MINES AND MINERALS
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Jagare Ridge Homeowners Association
June 6' 2023 @ 6:30pm
Virtual Zoom Meeting
AGM Meeting Minutes

10.

11

12.

13.

Vice-President of the Board of Directors, Triona Cosgrave stated due to Bill-53, Non-Profit Organizations, of which
homeowners associations fall under, has permission to hold a remote meeting. The 2023 Jagare Ridge HOA AGM format
this year will be online only. There is no in person meeting and ail voting was held in advance with Brian Gerdes & Bill
Pechtel acting as motioner and seconder, and Tanya Eklund motioning one section of the meeting.

President of the Board of Directors, Michaela Davis, sends her regrets.

Vice-President of the Board of Directors, Triona Cosgrave acted as Chairperson of the meeting and The Annual General
Meeting was called to Order at 6:36 p.m.

The Chairperson stated Tanya Eklund will act as Secretary of the meeting.
The Chairperson stated Triona Cosgrave will act as Scrutineer for the meeting.

The Chairperson stated that unless otherwise specified, all issues and Resolutions to be approved by the Voting Members
are by way of ordinary resolution, which requires the majority of the Voting Members present in person or by proxy, voting
in favour.

The Chairperson asked for a motion dispensing with reading of the Notice calling the meeting. Brian Gerdes so moved. Bill
Pechtel seconded the motion. The Chairperson declared the motion carried.

The Secretary Tanya Eklund provided proper proof of mailing the Notice of the Meeting to the Members.

The Chairperson then stated that Pursuant to the Articles of Association for the Association, A quorum for the Annual
General Meeting of the Association shall be the attendance of Five (5) or more persons collectively entitled to cast Five (5)
or more votes. The Chairperson asked the Scrutineer for her report. The Scrutineer, Triona Cosgrave reported that there
were 5,468 Voting Members represented by proxy. Specifically, there were 5,450 votes, in respect of lots registered in the
name of Jagare Ridge Communities Inc. and_18 represented by proxy.

The Chairperson declared the meeting to be duly called and properly constituted for business.

The Chairman asked for a motion to dispense with reading of the Presidents’ Report for the January 1 to December 31
2022, also appended to the Notice of Meeting and Information Circular. Tanya Eklund moved that the reading of the
Director’s Report be dispensed with. Triona Cosgrave seconded the motion. The Chairperson declared the motion carried.

The Chairman asked for a motion to dispense with presentation of the financial statement for the period ending December
31, 2022 and related auditors reports, also appended to the Notice of Meeting and Information Circular. Brian Gerdes
moved that the presentation of the financial statements be dispensed with. Bill Pechtel seconded the motion. The
Chairperson declared the motion carried.

The Chairperson indicated that the next item of business was the election of Directors. The Chairperson stated that seven
(7) Directors be elected and serve until the next Annual General Meeting of the Association. The Chairperson asked for a
motion to this effect. Brian Gerdes moved that up to seven (7) Directors be elected to serve until the next Annual General
Meeting of the Association. Bill Pechtel seconded the motion. The Chairperson declared the motion carried.
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14.

15.

16.

17.

18.

19.

20.

21,

22,

23.

The Chairperson stated that Jagare Ridge Communities Inc. will be using their votes to nominate three (3) Directors and
wish to appoint Michaela Davis as President, Triona Cosgrave as Vice-President and Tanya Eklund as Secretary/Treasurer to
the Company’s Board of Directors to serve until the next Annual General Meeting. The proxy has been cast in their favor.

The Chairperson stated that the following four (4) members put their names forward to be nominated to serve as Resident
directors on the board of directors:

Dr. Terry D. Carlyle

Bill Pechtel

Brian Gerdes

Shelley Jones — late submission received.

Eall o o

The Chairperson declared that we have received sufficient proxies to individually elect the following nominees to serve as
Directors on the Jagare Ridge Homeowners Association Board of Directors for a one-year term, or until their successors are
elected or appointed are as follows:

1. Dr.Terry D. Carlyle
2. Bill Pechtel
3. Brian Gerdes

The Chairperson stated due to the late submission of Shelley Jones, they were not included on the Proxy but proposed to
elect Shelley Jones to serve as a Director on the Jagare Ridge Homeowner’s Association Board of Directors.

The Chairperson then asked for a motion to elect as Directors, the persons nominated, to hold office for a one-year term or
until their successors are elected or appointed. Brian Gerdes so moved. Bill Pechtel seconded the motion. The Chairperson
declared the motion carried.

The Chairperson thanked and acknowledged the governance and the commitment from the resident Directors during the
2022 year.

The Chairperson then stated that the next item on the Agenda was the appointment of the Auditor. The Chairperson asked
for a motion that the Board of Directors appoint Colby Steckly Chartered Accountants as Auditor for the fiscal period ending
December 31, 2023. Brian Gerdes so moved. Bill Pechtel seconded the motion. The Chairperson declared the motion
carried.

The Chairperson then asked if there was any further business to transact at the Annual General Meeting of the Association.
There was none.

The Chairperson then asked for a motion to terminate the meeting.

At 6:43 p.m. Brian Gerdes moved that the meeting be terminated. Bill Pechtel seconded the motion. The Chairperson
declared the motion carried, and the meeting adjourned.

Tanya Eklund Secretary
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Jagare Ridge Homeowners Association
President’s Report
Covering the Period of Operation January 2023 - December 2023

The Jagare Ridge Homeowners Association (JRHOA) was incorporated as a non-profit society in November 2012, registered under
the Societies Act of Alberta.

The purpose of the Association is to maintain for the benefit of the members various subdivision features and amenities within the
Jagare Ridge Development. The JRHOA is currently managed and administered by Melcor Developments Ltd. on behalf of Jagare
Ridge Communities Inc. The Board of Directors currently consists of three (3) Melcor Developments appointed Directors, who hold
officer positions, representing Jagare Ridge Communities Inc. and four (4) resident members of the community. The Board will meet
quarterly to ensure policies are properly set and Rules & Regulations are legislated and to be the voice of residents for JRHOA
related issues. The Board of Directors also sets the annual operating budget, in conjunction with the advice and expertise of Core
Management.

Financial

The Jagare Ridge Homeowners Association collects annual fees from its members by way of a Rent Charge Encumbrance registered
on each lot title in Jagare Ridge.

After careful review of the 2023 operating budget, the JRHOA Board of Directors approved the 2024 fees be set at $425 per standard
lot. Fees were invoiced in November 2023 for the 2024 Fiscal year. The Fiscal year is January 1 to December 31.

A copy of the 2024 Operating Budget is available for review online at www.jagareridgehoa.com. Some notable budgeted items
include utility fees (for the waterfall), management fees, and landscaping maintenance (including additional maintenance on city-
owned / non-HOA planting areas). The enclosed Audited Financial Statements are prepared up to December 31, 2023.

Appointment of Auditor
The Board of Directors proposes to appoint Eleion Professional Group LLP as Auditor for the company for the 2024 Fiscal Year.

Summary

We would like to thank and acknowledge the governance and the commitment from our volunteer resident Directors during their
recent term and look forward to working with the elected directors in developing the Jagare Ridge Community.

Respectfully submitted April 12, 2024

MICHAEL TRIONA TANYA DR. TERRY D. BILL BRIAN SHELLEY
DAVIS COSGRAVE EKLUND CARLYLE PECHTEL GERDES JONES
President & Vice-President & Secretary-Treasurer Resident Resident Resident Resident
Melcor Melcor & Melcor Director Director Director Director
Director Director Director

Mickatla Dawis

Michaela Davis

Signed:
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JAGARE RIDGE HOMEOWNERS ASSOCIATION
Financial Statements
Year Ended December 31, 2023
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CHARTERED
PROFESSIONAL
ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

To the Enter descriptions of Jagare Ridge Homeowners Association
Opinion

We have audited the financial statements of Jagare Ridge Homeowners Association (the organization),
which comprise the statement of financial position as at December 31, 2023, and the statements of
changes in net assets, revenues and expenditures and cash flows for the year then ended, and notes to
the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the organization as at December 31, 2023, and the results of its operations and cash flows for

the year then ended in accordance with Canadian accounting standards for not-for-profit organizations
(ASNPO)

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the organization in accordance
with ethical requirements that are relevant to our audit of the financial statements in Canada, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with ASNPO, and for such internal control as management determines is necessary to enable

the preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is responsible for assessing the organization's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the organization or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the organization's financial reporting
process.

(continues)

Eleion Professional Group LLP Chartered Professional Accountants

P:780.461.0052 | F: 780.665.7222 | eleiongroup.ca #204, 14127 23 Ave NW, Edmonton, AB T6R 0G4
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Independent Auditor's Report to the To the Enter descriptions of Jagare Ridge Homeowners Association
(continued)

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the organization’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the organization’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the organization to cease to
continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Edmonton, Alberta
March 5, 2024 CHARTERED PROFESSIONAL ACCOUNTANTS

ELFION
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JAGARE RIDGE HOMEOWNERS ASSOCIATION
Statement of Financial Position
December 31, 2023

2023 2022
ASSETS
CURRENT \
Cash $ 142,186 $ 113,284
Restricted cash - reserve 12,473 6,028
Accounts receivable (Nofe 3) 3,380 2,213
Goods and services tax recoverable 9,009 4,092
$ 167,048 $ 125,617
LIABILITIES
CURRENT
Accounts payable and accrued liabilities $ 13,710 § 9,537
Deferred income 95,857 81,168
109,567 90,705
NET ASSETS
General Fund . 45,036 28,912
Reserve Fund 12,445 6,000
57,481 34,912

$ 167,048 $ 125,617

ON BEHALF OF THE BOARD

/
Trustee

’VU(J.ML«‘A DMS Trustee

See notes to financial statements
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JAGARE RIDGE HOMEOWNERS ASSOCIATION
Statement of Changes in Net Assets
Year Ended December 31, 2023

General Fund Reserve Fund 2023 2022
NET ASSETS - BEGINNING OF
YEAR $ 28912 § 6,000 $ 34912 § 15,644
Excess of revenues over
expenses 22,124 445 22,569 19,268
Enter description (6,000) 6,000 - -

NET ASSETS - END OF YEAR $ 45036 § 12,445 $ 57,481 § 34,912

Statement of Revenues and Expenditures
Year Ended December 31, 2023

2023 2022
REVENUES
Convenience fees $ 2164 § 1,632
Membership Fees 120,515 107,920
Multifamily 24,174 22,950
146,853 132,502
EXPENSES
Administration/managment fees 30,000 24,000
AGM Expense 1,692 644
Bank charges and merchant fees 2,168 1,863
Office supplies 1,893 6,919
Professional fees 4,000 3,250
Reserve fund study - 2,500
Repairs and maintenance 68,220 56,447
Utilities 12,277 10,137
Website and data processing 4,479 7,755
124,729 113,615
EXCESS OF REVENUES OVER EXPENSES FROM OPERATIONS 22,124 18,987
OTHER INCOME
Interest income 445 282
EXCESS OF REVENUES OVER EXPENSES $ 22569 $ 19,269

See notes to financial statements
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JAGARE RIDGE HOMEOWNERS ASSOCIATION
Statement of Cash Flows
Year Ended December 31, 2023

2023 2022

OPERATING ACTIVITIES

Cash receipts from customers $ 160,375 $ 210,635

Cash paid to suppliers and employees (118,387) (118,318)

Interest received 444 282

Interest paid (2,168) (1,863)

Goods and services tax {4,917) (4,210)
INCREASE IN CASH FLOW 35,347 86,526
Cash - beginning of year 119,312 32,786
CASH - END OF YEAR $ 154,659 § 119,312
CASH CONSISTS OF:

Cash $ 142,186 $ 113,284

Reserve account 12,473 6,028

$ 154,659 § 119,312

See notes to financial statements
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JAGARE RIDGE HOMEOWNERS ASSOCIATION
Notes to Financial Statements
Year Ended December 31, 2023

1. PURPOSE OF THE ORGANIZATION

Jagare Ridge Homeowners Association (the "Association” is a not-for-profit organization incorporated
provincially under the Companies Act of Alberta. Management has determined that they are exempt
from the payment of income tax under Section 149(1) of the Income Tax Act.

The Association exists to maintain the community's features and amenitites. The Association is
managed by Core Real Estate Group ("Core"), and is governed by a Board of Directors, constituted,
appointed and elected pursuant to the By-Laws of the Association. The Association commenced
operations in 2018.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation

The financial statements were prepared in accordance with Canadian accounting standards for not-
for-profit organizations (ASNFPO).

Cash and cash equivalents
Cash consists of balances held in financial institutions.

Use of estimates

The preparation of the financial statements in accordance with ASNPO requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates in those estimates and may have an impact
on future periods. Accounts specifically affected by estimates in these financial statements are
accounts receivable, accounts payable, and accrued liabilities.

Revenue recognition

Jagare Ridge Homeowners Association follows the deferral method of accounting for membership
fees.

Unrestricted contributions and membership fees are recognized as revenue in the year they relate to.
The amounts are recognized as revenue when received or receivable if the amount to be received
can be reasonably estimated and collection is reasonably assured.

Restricted investment income is recognized as revenue in the year in which the related expenses are
incurred. Unrestricted investment income is recognized as revenue when earned.

Convenience fees are recognized when they are earned which is at the time of payment of
membership fees.

Measurement uncertainty

The preparation of financial statements in conformity with Canadian accounting standards for not-for-
profit organizations requires management to make estimates and assumptions that affect the
reported amount of assets and liabilities, disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the period.
Such estimates are periodically reviewed and any adjustments necessary are reported in earnings in
the period in which they become known. Actual results could differ from these estimates.

(continues)
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JAGARE RIDGE HOMEOWNERS ASSOCIATION
Notes to Financial Statements
Year Ended December 31, 2023

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Financial instruments

Financial instruments are recorded at fair value when acquired or issued. In subsequent periods,
financial assets with actively traded markets are reported at fair value, with any unrealized gains and
losses reported in income. All other financial instruments are reported at amortized cost, and tested
for impairment at each reporting date. Transaction costs on the acquisition, sale, or issue of financial
instruments are expensed when incurred.

Financial assets are tested for impairment when changes ain circumstances indicate the asset could
be impaired.

When financial instruments that include both a debt and an equity component are issued, the
proceeds are allocated firstly to the component for which the fair value is more readily determinable,
and the residual is allocated to the other component.

3. ACCOUNTS RECEIVABLE

2023 2022
Home owners asociation fee $ 2966 $ 1,911
Shared utilities 527 415
$ 3,493 $ 2,326

4. FINANCIAL INSTRUMENTS

The organization is exposed to various risks through its financial instruments and has a
comprehensive risk management framework to monitor, evaluate and manage these risks. The
following analysis provides information about the organization's risk exposure and concentration as of
December 31, 2023.

Credit risk

Credit risk arises from the potential that a counter party will fail to perform its obligations. The
organization is exposed to credit risk from customers. In order to reduce its credit risk, the
organization reviews a new customer's credit history before extending credit and conducts regular
reviews of its existing customers’' credit performance. An allowance for doubtful accounts is
established based upon factors surrounding the credit risk of specific accounts, historical trends and
other information. The organization has a significant number of customers which minimizes
concentration of credit risk.

Liquidity risk
Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with
financial liabilities. The organization is exposed to this risk mainly in respect of its receipt of funds

from its customers and other related sources, long-term debt, obligations under capital leases,
contributions to the pension plan, and accounts payable.

Unless otherwise noted, it is management’s opinion that the organization is not exposed to significant
other price risks arising from these financial instruments.
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JAGARE RIDGE HOMEOWNERS ASSOCIATION

Notes to Financial Statements
Year Ended December 31, 2023

5. COMPARATIVE FIGURES
Some of the comparative figures have been reclassified to conform to the current year's presentation.
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JAGARE RIDGE HOMEOWNERS ASSOCIATION
2024 ANNUAL GENERAL MEETING OF MEMBERS
On Tuesday June 4, 2024 at 6:30 PM

This form should be signed by the Member or his attorney, authorized in writing, and if the Member is a corporation, this
form of proxy should be signed by a duly authorized officer under corporate seal.

EITHER BRING YOUR APPOINTED PROXIES TO THE AGM OR RETURN PROXIES NO LATER THAN CLOSE OF BUSINESS
(4:00 P.M.) ON FRIDAY MAY 31, 2024 AS PER THE INSTRUCTIONS BELOW

INSTRUCTIONS FOR PROXY FORMS
Appointment and Revocation of Proxies

The completed proxy should be submitted to the address indicated below in time to reach such address not less than twenty-
four (24) hours (excluding Saturdays, Sundays and Holidays) before the time of the Meeting:

Mail to: Core Real Estate Group
Suite 1250, 5555 — Calgary Trail, Edmonton, AB T6H 5P9
Attention: Jagare Ridge Homeowners Association

or e-mail this completed form to info@coremanagement.ca

All proxies must be in writing, signed by the Member and brought to the AGM or returned no later than at close of
business Friday, May 31, 2024.

A Member who has given a proxy may revoke it any time before it is exercised. A proxy may be revoked by instrument in
writing or, if the Member is a corporation, by an officer or attorney thereof duly authorized, and delivered as indicated
above, at any time up to and including the last business day preceding the Meeting or any adjournment thereof, or with the
Chairman of the Meeting on the day of the Meeting or any adjournment thereof, or in any other manner permitted by law.

Voting and Exercise of Discretion by Proxies

The persons named in the form of proxy will vote the Membership in respect of which they are appointed in accordance
with the instructions indicated therein.

Members interested in standing for election at the meeting are invited to contact Core Real Estate Group in advance of
the meeting at info@coremanagement.ca

TO ALL MEMBERS:

PLEASE COMPLETE THE ACCOMPANYING PROXY FORM AND PROVIDE TO SOMEON WHO IS ATTENDING THE AGM, OR
RETURN TO CORE AS INDICATED IN THE INSTRUCTIONS.
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JAGARE RIDGE HOMEOWNERS ASSOCIATION

PROXY FOR THE ANNUAL GENERAL MEETING

T — the legal owner of a house located at:
...................................................................................................................................................... Edmonton, Alberta
hereby appoint and NAME, .......ecveeviiiierrenecc e as my Proxy to exercise my vote (s)

at the Annual General Meeting for Jagare Ridge Homeowners Association to be held on June 4, 2024.

D T 1 (=T [ RO

(Signature of Registered Owner)

If you expect to be absent from the Annual General Meeting, please forward your signed proxy to Core
Real Estate Group, at the address below, by email to info@coremanagement.ca or provide it to a person
of your choice that will be attending the meeting.

THIS PROPERTY IS PROUDLY MANAGED BY CORE REAL ESTATE GROUP

Office Address: 1250, 5555 Calgary Trail, Edmonton, AB T6H 5P9
Phone: 780.651.1577 Fax: 780.665.6081 www.coremanagement.ca




